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Introduction

Nationwide Management Services (NMS) is a pioneering
business solutions company based in South Africa,
dedicated to driving continuous improvement, compliance,
and sustainability in alignment with both national and
international standards and legislations. Our mission is to
partner with businesses to create resilient, efficient, and
compliant management systems that meet and exceed
global standards.

Who We Are

At NMS, we specialize in consultancy and internal auditing
services across various ISO Management Systems. Our
expert team is committed to helping organizations achieve
certification and maintain compliance with industry-
leading standards. We believe in a collaborative approach,
working closely with our clients to develop management
systems that not only meet the necessary regulatory
requirements but also drive operational excellence and
business sustainability.
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Our Expertise

We offer comprehensive
consulting services aimed
at achieving certification
in the following standards:

ISO 9001 — Quality ISO 55001 — Asset
Management Management

ISO 22000 - Food Safety ISO 41001 - Facility
Management Management

ISO 22301 - Business Integrated Management
Continuity Management system (IMS)

ISO 45001 — Occupational SANS - SABS mark
Health & Safety standards

Management

ISO 14001 - Environmental Other bespoke management
Management systems

ISO 50001 — Energy
Management
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ur Services

01 Quality Management 02 Risk Management

¢ Implementing ISO 9001 QMS and ISO 18091 » Conducting thorough risk assessments based
LQMS to build trust and transparency within on ISO 31000, ensuring compliance with IRMSA
organizations, ensuring customer satisfaction and other authorities.
and quality excellence. e Specializing in Water Safety Risk compliance

with WHO standards and ISO 22000.

03 Health and Safety Management |04 Environmental Management

e Promoting occupational health and safety e Committed to environmental responsibility
through ISO 45001 certification, helping with ISO 14001 certification, aiding
organizations reduce workplace hazards organizations in reducing their environmental
and prevent accidents. footprint.
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ur Services

05 Energy Management 06 Business Continuity Management
¢ Enhancing energy performance and e Assisting in the development of robust
efficiency in line with 1ISO 50001 and UNIDO Business Continuity Plans (BCP) through ISO
standards, driving sustainability in 22301 certification, ensuring business resilience
operational practices. in times of crisis.

07 Product Certification

e Supporting compliance with regulatory and
mandatory standards for import and export,
ensuring products meet national and
international standards.
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Our Approac

We work in a structured, step-by-step process to ensure that
our clients achieve certification smoothly and effectively:

GAP AUDIT

We begin with a comprehensive review of
your existing management systems and
work practices to identify areas that meet
ISO standards and those that require
improvement.

SYSTEM DEVELOPMENT
Based on the Gap Audit, we develop your
ISO manual, procedures, and forms in

close consultation with you, ensuring
alignment with your business processes.

TRAINING & CHANGE
MANAGEMENT

e Our training programs ensure that your
team is fully equipped to manage the new
systems effectively, fostering a culture of
continuous improvement.

INTERNAL AUDIT

e We conduct internal audits to identify any
gaps or corrective actions needed before
your certification audit.

EXTERNAL CERTIFICATION
AUDIT ARRANGEMENTS

e We arrange for a certification auditor to
carry out the final audit, ensuring a smooth
path to certification.

INTERNAL AUDIT

e Post-certification, NMS remains available
to assist with the ongoing maintenance
and continual improvement of your
management systems.
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Why Choose Us

e Customer Confidence: ISO certification is globally recognized,
providing assurance to your customers and partners about your
commitment to quality and compliance.

e Cost Efficiency: Our services are designed to reduce waste,
minimize errors, and improve operational efficiency, leading to
significant cost savings.

e Competitive Advantage: Achieving ISO certification gives your
business a competitive edge, helping you stand out in the
marketplace.

e Global Recognition: Our certification services open doors to
international markets by ensuring compliance with globally
recognized standards.

e Sustainability & Responsibility: We help you implement systems
that ensure long-term sustainability, environmental responsibility,
and community trust.

e Continuous Improvement: We foster a culture of continuous
improvement, helping your business stay ahead of the curve in a
dynamic market environment.

Our Promise

NMS is committed to delivering exceptional service that drives real
value for our clients. We pride ourselves on our professional approach,
deep industry knowledge, and our ability to customize solutions that
meet the specific needs of each client. We understand the unique
challenges that businesses face, and we are dedicated to helping you
achieve sustainable success through compliance, efficiency, and
continuous improvement.
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NATIONWIDE MANAGEMENT SYSTEMS

INNOVATIVE SOLUTIONS FOR GLOBAL STANDARD S
For more information on how Nationwide Management Services can

assist your business in achieving ISO certification and driving
sustainable improvement, please contact us at:

Contact Us

Email Address

info@nationwidems.co.za

o Telephone
084 607 0707

Website

WwWw.nationwidems.co.za

@
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